
OMAHA PUBLIC SCHOOLS

DISTRICT-WIDE FACILITIES ASSESSMENT
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UPDATE ON THE 2023 
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Agenda:
● Introductions
● Current Status of Major Study Components:

○ Facilities Condition Assessment
○ Educational Adequacy Assessment
○ Master Visions for High Schools

● Next Steps
● Questions and Answers



FACILITIES CONDITION ASSESSMENT
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FACILITY CONDITION ASSESSMENT METHODOLOGY
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1. Gather and compile existing building information.

2. Develop building component life spans in collaboration with OPS staff and conduct  
field observations to document condition of building components.

3. Determine & document remaining life span of each building components based 
upon year installed and condition observed in the field.

4. Generate quantities of each building components that will require replacement  
within planning period of 20 years.

5. Data entry of building component quantity and time frame to generate estimated costs.

6. Assign unit cost to each building component in each assigned time frame. 

7. Compile all facility costs into various sortable categories.



FACILITY CONDITION ASSESSMENT APPROACH
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Facilities Condition Assessment
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Pawnee Elementary School

Grand Total (over 20 years)



Facilities Condition Assessment
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Hale Middle School 

Grand Total (over 20 years)



Facilities Condition Assessment
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District-Wide Summary Data Over the Next 20 Years 
(Approx. 98% complete and Projected at Completion)
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Facilities Condition Assessment
Median Costs by Major Category

12220         Paving
12240         Landscaping
12320         Drainage & Sewage Systems
12330         Storm Sewer

06100         Interior Partitions
06160         Interior Doors & Frames
06210         Wall Finishes (Interior)
06220         Flooring
06230         Ceiling Finishes
06240         Millwork
06300         Specialties
07010         Elevators & Lifts

01000         Building Foundations
02000         Substructure
03100         Floor Construction
03200         Roof Construction
04100         Walls (Exterior)
04110         Stairs & Railings
04150         Soffits / Fascia Systems
04210         Windows
04230         Exterior Doors
05000         Roof Coverings

08110         Domestic Water
08113         Domestic Water Supply Equipment
08120         Sanitary Sewer
08140         Plumbing Fixtures / Faucets / Trim
08220         Heat Generating System
08230         Cooling Generating System
08241         Air Distribution System
08242         Exhaust Ventilation System
08260         Controls
08300         Fire Protection

09100         Service & Distribution
09210         Power Distribution
09220         Lighting
09310         Auxiliary Systems
09333         Fire & Life Safety Equipment

Building 
Interior

Building 
Envelope

Mech/Plumb/
Fire Protection

Electrical

Site

Elementary Total Cost

Site
Building Interior
Building Envelope
Mech/Plumb/Fire Protection
Electrical

Total

17%
35%

9%
18%
20%

100%

District Wide Total Cost

Site
Building Interior
Building Envelope
Mech/Plumb/Fire Protection
Electrical

Total (over 20 years)

29%
27%

8%
23%
13%

100%

Middle School Total Cost

Site
Building Interior
Building Envelope
Mech/Plumb/Fire Protection
Electrical

Total

45%
18%

5%
25%

7%

100%

High School Total Cost

Site
Building Interior
Building Envelope
Mech/Plumb/Fire Protection
Electrical

Total

25%
27%
10%
26%
12%

100%



EDUCATIONAL ADEQUACY ASSESSMENT
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EDUCATIONAL ADEQUACY ASSESSMENT



1. Gathered staff list and room usage plans information from the School Principals. 

EDUCATIONAL ADEQUACY ASSESSMENT APPROACH
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2. Assembled ACAD files from OPS.

3. Generated colored plans to represent: 

a. Plan 1: Overall Floor Plans of School

b. Plan 2: Gross Building Area plan

c. Plan 3: Net Assignable (Program) Spaces plan

d. Plan 4: Spaces that Determine Capacity plan

e. Plan 5: Net Assignable (Program) Spaces Categorized plan

4. Created a multi-infrastructured system that ties together CAD, Revit, and Excel for information processing.

5. Developed a software that automates and compares each school against the Optimal Facility Guidelines. 

6. Took the Revit information and ran a script that transferred the information into the excel software (room names, numbers, areas, student   
counts).

7. Populated the excel file with the type of learning environment, room usage, portables, etc.

8. Ran the excel software. This created an output document used to assess the utilization and capacity of the schools.



ELEMENTARY EDUCATIONAL ADEQUACY ASSESSMENT
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*Data based on Fall 2021 and Spring 2022



ELEMENTARY EDUCATIONAL ADEQUACY ASSESSMENT
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*Data based on Fall 2021 and Spring 2022



ELEMENTARY EDUCATIONAL ADEQUACY ASSESSMENT 
UTILIZATION MAPPED TO STUDENT DENSITY
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% Utilization

% Deviation From OFG

% Cost of Replacement

Energy Star Score

+      -

<55%   55-69%   70-80%   81-89%   >90%



MIDDLE SCHOOL EDUCATIONAL ADEQUACY ASSESSMENT
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*Data based on Fall 2021 and Spring 2022



ELEMENTARY EDUCATIONAL ADEQUACY ASSESSMENT 
UTILIZATION MAPPED TO STUDENT DENSITY

16

% Seat Utilization

% Room Utilization
XX <55%   55-69%   70-80%   81-89%   >90%

<55%   55-69%   70-80%   81-89%   >90%



EDUCATIONAL ADEQUACY ASSESSMENT
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MASTER VISIONS FOR HIGH SCHOOLS
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a. Spaces should be dynamic and multi-
use, shared between all programs.

b. Add/Improve space for student 
collaboration, i.e. flex classrooms, student 
commons, and media & library

c. Add/Improve space for teacher 
collaboration and professional 
development.

d. Provide space near the entrance for 
community and business partners with 
layered security.

e. Improve student services.
f. Reduce the quantity of lockers.
g. Improve wayfinding. 

PROCESS:  DESIGN GUIDELINES
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PROCESS:  PROTOTYPE
• Benson High School is serving as the prototype to establish 

visioning goals and priorities.
• Building tours at all high school looking for underutilized, 

outdated and/or inefficient spaces as “opportunity areas”.
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BENSON HIGH SCHOOL: 
1ST FLOOR CONCEPT
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BENSON HIGH SCHOOL:  
2ND FLOOR CONCEPT
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BENSON HIGH SCHOOL: 
BASEMENT FLOOR CONCEPT
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BENSON: VISION OF STUDENT COMMONS



24

BENSON: VISION OF LIBRARY & MEDIA CENTER
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BENSON:  VISION OF CAFETERIA COMMONS
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Next Steps:
● Finalize Facilities Condition Assessments
● Finalize High School Educational Adequacy Assessments
● Finalize Master Visions for High Schools
● Prepare Recommendations for:

○ 5 years 
○ 10 years
○ 15 years
○ 20 years



Thank You.
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